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he Oregon Transportation Finance Committee is 
promoting a comprehensive transportation funding 
package for the 1995 Legislature. 

The committee — made up of representatives from 
the Association of Oregon Counties, the League of 
Oregon Cities, ODOT, the Oregon Public Ports Associa- 
tion and the Oregon Transit Association — has devel- 
oped a package of transportation measures that would 
only fund the state’s highest-priority needs. Following 
are highlights of the package (see additional story, page 
3h 

p Increases the state gas tax to fund critical road and 

bridge maintenance, safety and capital improve- 
ment projects. 

p Cities and counties receive 50 percent of the new 

gas tax fees for local road and bridge projects. 


The ee eighth ae eae eee, in ar 
at the State Capitol. 


p Provides a stable source of funding for public and p A 2-cent gas tax increase in 1996, and 1997, to 
special transportation in every county statewide strengthen bridges against earthquakes. 
through increased auto registration fees. p A $20 per year increase in passenger vehicle 
p Amends the Oregon Constitution to allow new registration fees dedicated to public transportation. 
auto registration fees to fund public transportation p The package would cost an average Oregon driver 
in addition to highways. less than $6 per month. 
p Funds critical aviation, freight, rail, and passenger 
improvements linked to economic development The package has garnered a broad base of support, 
through a balanced statewide lottery request. according to committee members, by including 
. transportation consumers, providers and interest 
Package Benefits groups from across the state in developing the pro- 
p 55 percent of the package funds maintenance, posed bills. 
preservation and improvement of roadsand * The Transportation Finance Committee is working to 
bridges, including strengthening of bridges to explain the need for new transportation funds while 
withstand earthquakes. competing for attention with government reforms, 
p 25 percent of the package funds public and special _ continued budget restructuring due to Ballot Measure 5, 
transportation. and other issues being considered by legislators. Sup- 
p> 20 percent of the package funds aviation, freight porters of the bill will likely have to overcome the ‘no 
and rail projects. new taxes’ mood of many legislators by pointing out 
that continued investment in Oregon’s existing trans- 
Package Costs portation system will help keep our economy strong and 
p A 2-cent increase in the state gas tax in 1996, and our communities livable by avoiding traffic congestion 
1997, for roads and bridges. problems brought on by growth.w 


Rain causes havoc in Region 3 


N | ost of Southern Oregon spent January digging, 
scraping and pumping its way from beneath 


record rainfall that swelled rivers, destroyed highways 
and left one ODOT employee dead. 

Thad Bedingfield, assistant manager at the Ashland 
Maintenance office, died Jan. 9 when a tree fell on his 
ODOT pickup truck near Mt. Ashland. Bedingfield and 
co-worker Lyle Stevens, were checking for downed trees 
on Old Siskiyou Highway when the tree struck their 
truck. Stevens received minor injuries. 

“January was an awful month,” said Region 3 Man- 
ager Paul Mather. “The storms this region experienced 
were the worst we've had in many years.” 


Photo Sern of Geotechnical Services 


Mather said half of the maintenance crews in the region =QpQOT crews repair the Hooskanaden Slide on U.S. 101 


“worked 24-hour shifts for seven to 10 days straight.” near Gold Beach after heavy rains caused the ground to slip. 
Trouble areas included: 
p The Bandon-Coquille Highway (Oregon Route unharmed, but the slide closed one lane of the 
42S) closed for several days because of flood waters. highway for the remainder of the month. 
p The Umpqua Highway (Oregon Route 38) near > The Oregon Coast Highway (U.S. 101) closed 
Elkton, closed when the Umpqua River washed between Gold Beach and Brookings. A 500-foot 
out a 150-foot-long section of the highway section of highway dropped approximately 


dumping two cars into the river in the process. 
Occupants of both vehicles managed to escape Continued on page 8 


Region 3 forms volunteer leadership group 


n innovative program in ODOT’s southern-most 
VAN: is sharpening the leadership skills of the 
region’s management cadre of today — and tomorrow. 

“We have been looking at how we can do a better 
job of equipping our employees with the skills they 
need to do a better job, said Region 3 Manager Paul 
Mather. 

“One of the things we discovered,” he said, “is there 
was no way within the region to develop leadership 
skills. Good leadership is crucial to ODOT. And I don’t 
mean just for managers. Leadership ability is going to 
become a valuable commodity as we head further 
toward empowered teams. Good leadership skills are 
essential for managers, but you can be a valuable leader 
and not be a manager. As ODOT moves forward, 
leadership skills will be an essential tool for advance- 
ment within the department.” 

Mather said that while on-going leadership training 
wasn’t available to the region, “We realized that we had 
a wide range of knowledge within the region we could 
tap to help us out.” 

To put form to the theory, Mather formed a volunteer 
self-help group that has met once a month in Roseburg 
for the past year. Meetings are open to all employees of 
the region and attendance varies between 20 and 50 
people. 

Participants agreed early on to vary the format at each 
meeting. Some meetings consist of group discussions. 
Others involve watching videos or listening to guest 
speakers. Participants have even conducted role playing 
and problem solving exercises. 

“Tt can be intense at times,” Mather said. “We try to 
keep the problem solving exercises generic rather than 


specifically job-related, but if someone is having a 
particular problem we can focus on that.” 

Mather said he already is seeing benefits from the 
training sessions. 

“T believe we are seeing the fruits of this effort,” he 
said, “not only in increased skills as managers, but in 
providing employees the tools they need to advance. We 
recently were able to promote an employee who we 
couldn’t have promoted six months ago. The reason we 
were able to promote was because of the skills the 
employee received through the self-help group. That’s 
encouraging to me.” : 

Participants in the group are unanimous in their 
praise. 

“Tt has been very helpful to me,” said Judy Streight, 
Coos Bay office manager. “It helps those of us who are 
managers see things from a leadership — rather than a 
manager’s — perspective. It’s just comforting to know 
that I’m headed in the same direction as the rest of the 
region.” 

Streight said there’s an additional benefit in partici- 
pating in the group. 

“It’s been very helpful in getting all the separate 
organizations within the region to work together,” she 
said. It’s easier to work together with someone when 
you spend four hours a month working with them in 
the group.” 

Ken Norton, region environmentalist, said the group 
has been beneficial for both managers and line workers. 
“Tt’s very beneficial for people who'd like to become 

managers,” he said, “because if you want to become a 
manager, the best way to do it is to sit next to a manager 
to see how they think and how they see things.” w 


ODOT hires Financial Services manager 


Ben Wallace 


en Wallace joined ODOT in January as the 
department’s new Financial Services Branch man- 
ager. 

Wallace said he was excited to have the opportunity to 
work for an organization that was doing something 
meaningful for Oregon. He cited, as an example, 
ODOT’s commitment to values and how those values 
influence the organization’s behavior and decision 
making. 

“The (values) concept and the degree to which its 
been developed, in my experience, is a step ahead of 
most private sector companies,” Wallace added. 

Most recently director of finance and administration 
with Bally Gaming, Inc. in Nevada, Wallace brings more 


A new ODOT project is exchanging 
pieces of Americana like this mailbox 
support for federally-mandated safety 

improvements. The $338,000 project 

will replace about 1,800 non-standard 
mailbox supports located throughout 
Region 5. Supports that don’t conform with 
safety guidelines may look great, but are a 
hazard to motorists; many supports 


penetrate vehicle windshields on impact. 
ODOT, with the help of federal funding, 
is remounting these mailboxes on new, 
crash-tested, breakaway supports. 


than 20 years of experience to the department. His 
background includes financial and operations analyses, 
budgeting, planning, management information systems, 
accounting, auditing, purchasing, materials manage- 
ment and human resources. Wallace also held several 
manager and controller positions with Atlantic 
Richfield, and was a manufacturing financial analyst 
with Hughes Aircraft. 

As chief financial officer, Wallace is the principal 
financial advisor to the department and ODOT’s 
Management Team. The Financial Services Branch 
includes Customer Services, Financial Systems Services, 
Audit and Review Services and Legislative Budget 
functions. w 


What the hectare! — Right of Way goes metric 


A hectare is the metric name for 
10,000 square meters of land. One 
hectare is about the size of two 
football fields placed side-by-side, or 
about 2.5 acres. The area shaded by 
the diagonal lines represents about 
one acre. 


he metric system is slowly inching...make 
that, millimetering...its way into everyday life at 
ODOT. 

The Federal Highway Administration is requiring all 
federally 
funded 
transporta- 
tion projects 
to be de- 
signed, 
contracted 
and con- 
structed in 
metric units 
beginning 
September 30, 
1996. But 
ODOT 
already is 
conducting 
business by 
the world 
standard. An 
Eagle Point project is the first to use metric units in 
right-of-way purchases. 

The project is a reconstruction of the Alta Vista 
intersection with the Crater Lake Highway (Oregon 
Route 62). Six pieces of property will be purchased for 
the project, and the specifications and legal descriptions 


for all six will be in metric units, according to Gary 
Taylor of the Roseburg Right of Way office. 

“Tt’s actually going pretty smoothly,” Taylor said. 
“The public has been pretty accepting; however, the 
comment I hear most is, “What’s that in feet?’ Generally 
though, there hasn’t been any distress on the public’s 
part.” 

Taylor said the process of converting to metrics will go 
slowly until right of way agents have used the measure- 
ment system enough so they won’t have to continuously 
convert one type of measurement to another in their 
heads. 

“We'll know we’re there when we can look at a map 
and see the proportions in metric instead of having to 
convert. Eventually we’ll be able to look at a piece of 
property and say ‘that’s 15.2 meters,’ instead of saying 
‘that’s 50 feet, which multiplied by 0.305 is 15.2 
meters.” 

Taylor expects the degree of difficulty using metric 
units versus English measurements to be about the same 
once right of way agents get used to the system. How- 
ever, right of way agents will be dealing with both metric 
and English measurements for some time to come, he 
added. 

“We've just filed our first deed with metric measure- 
ments,” Taylor said. “Since we are constantly dealing with 
old deeds and titles, I think it’s safe to say we'll probably 
have to deal with both units of measurements for at least 
20 years.” w 


New software adjusts for project changes, balances workload 


owerful new software is now on-line to manage 
ODOT’s transportation improvement projects. 

When ODOT discovered that manufacturer support 
for its old project scheduling software was being discon- 
tinued, the search began for a system that would fulfill a 
number of needs. 

The new system, Artemis, allows ODOT to track and 
schedule transportation improvement projects as before 
— but with one very big difference. 

“A powerful difference,” said Eileen Phelan, Cost 
Estimating manager with Program Services. “In addition 
to being able to plan, track and manage the agency’s 
resources, Artemis can be used to budget, balance the 
workload and measure performance.” 

Phelan added that Artemis isn’t only for transporta- 
tion projects. 

“Artemis can track and schedule any kind of project,” 
Phelan said. “We are using it for our construction and cost 
estimating schedules. There is no reason for anyone to have 
any other scheduling system. Artemis can do it all.” 

Bob Oakes, Artemis project manager, agreed. 

“The application of this software is unlimited,” said 


Oakes. “It was looked at and bought with the future in 
mind — preliminary engineering projects, construction 
projects, maintenance, geology — you name it.” 

One of the biggest advantages of Artemis is its flexibil- 
ity. Information is linked, so a change made to one 
project can adjust information in other projects. 

As an example, say the date changes for completing a 
project in a region. When that change is entered, the 
system can look at all the other projects in the region 
and evaluate how that change affects the other schedules 
and can adjust them accordingly. This feature is similar 
to DMV’s new licensing system, where a single data 
entry, such as an address change, can automatically 
change the addresses on several titles and licenses. 

Statewide training for Artemis was held during the 
past six months. According to Oakes, continuing 
education and support is available through the regions 
and Salem user groups. 

“We anticipate the learning curve to take another six 
months,” said Phelan. “When the knowledge takes hold, 
the users will be amazed with the program’s potential. 
The enthusiasm is already building.” w 


Transportation package funds only highest priority needs 


he transportation funding package proposed by 

the Transportation Finance Committee contains 
seven major elements to be considered by the Legisla- 
ture. 

Roads and Bridges: A 2-cent gas tax increase in 
January 1996, and again in 1997, to fund high-priority 
road and bridge maintenance and construction 
projects. It raises $71 million per year when fully 
implemented. (The priority road and bridge needs that 
are unfunded in the next 20 years total $19.2 billion.) 
Fifty percent of the increase goes directly to cities and 
counties for local road and bridge maintenance and 
improvements. 

Earthquake Retrofit for Bridges: A 2-cent gas tax 
increase in January 1996, and also 1997, for strengthen- 
ing Oregon bridges against earthquakes raises $67 
million per year when fully implemented. (The estimate 
for retrofitting Oregon’s bridges totals $1.2 billion.) Will 
retrofit bridges connecting lifeline routes and routes 
critical to commerce. 

Public and Special Transportation: A $20 annual 
increase in auto registration fees raises $61 million 
annually for counties, local transit and transportation 


districts, and for special transportation serving citizens 
who are elderly or disabled. Once public transportation 
needs are met, the funds could be used for roads and 
bridges. 

Constitutional Amendment: A proposed constitu- 
tional amendment supports the previous bill by allow- 
ing auto registration fee increases to be used for public 
transportation. 

Airport Improvements: A $7 million lottery funding 
request would leverage up to $60 million in federal 
funds to expand and improve rural and urban airports. 
Projects are selected for regional balance. 

Freight Mobility Improvements: A $39 million lottery 
request leverages up to $10 million in federal funds for 
rail, road and port projects that improve commercial 
links. 

High Speed Rail, Light Rail and Other Passenger 
Improvements: A $50 million lottery request leverages 
up to $79 million in federal funds for: track, terminal 
and service improvements for rail and intercity bus 
service; planning for Tri-Met’s South-North light rail 
expansion; and capital equipment replacement for 
public transportation agencies. w 
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Will you be able to deliver when we call on you? 


Ken Husby 
ODOT Deputy Director 


In some areas of the state, 

“getting Oregon out of the mud” 
meant using the most technologically 
advanced material available for 
building roads. In the case of this 
road, wooden planks fit the need. 


et’s face it — the way business operates has changed 

drastically in the past decade. By the mid-1980s, 
giant corporations — enormously successful in the 
1970s — found themselves out of touch with their 
customers, and their products were not timely nor 
relevant. Job requirements changed and workers found 
they did not have the skills to do their jobs. By 1990, 
large corporations such as IBM and General Motors, 
who had earned record profits in the early 1980s, found 
themselves with losses amounting to billions of dollars. 
The 1990s has become the decade of change or die. 

What happened to corporate America is upon us in 
government today. Our customers are no longer satis- 
fied with our old methods of doing work. They feel 
government is too big, too inefficient, and out of touch 
with what they, the taxpayers, want. Beginning in 1988, 
ODOT launched several major initiatives to prepare our 
organization to deal with the major challenges we face in 
the 1990s: 

p The Working Program — to teach a universal set 
of values and to add dignity and respect to the 
workplace. 

p Team development to train us to work well to- 
gether in groups. 

p Performance measures — so that we are able to 
show how well we are doing, 

p Pride in Public Service to give our empowered 
work groups a principle-based decision-making 
model they could look to when answers to situa- 
tions are not clear. 

Now we are in the middle of a process called re- 
engineering, which is to look at our major work 
processes, find new ways to improve efficiency and 
quality, and return the savings to our direct services 
and products. At the Future Search Re-engineering 
Conference in Eugene, we learned that our common 


Q & A is a compilation of employee questions asked of ODOT’s Ethics Representative, Sherri Frank. 


futures include employees who have a wider, broader 
range of work skills. 

This is far different from today, particularly in our 
technical fields where we have large groups of narrowly 
targeted specialists who generally do not perform 
technical work outside the duties assigned to their 
particular unit. Similarly, our expectations of managers, 
particularly our leadership expectations of managers, 
have changed significantly. And, our ranks have been 
thinned by the large number of retirements in the past 
five years. 

Just as any good soccer coach would do when his or 
her team has been depleted by graduations and injuries, 
we are looking to the bench for folks who are willing 
and able to step up and help us face the challenges of the 
1990s. The question is, what are you doing to get ready? 

What has been your rate of personal growth in recent 
years? Is your growth curve flat? If you aspire to be a 
manager, what leadership and management courses and 
roles have you taken or assumed in order to develop 
your skills? If you wish to advance in the technical arena 
such as engineering or right-of-way, what steps have you 
taken to earn the appropriate professional licenses? 

Furthermore, how do your fellow workers see you? 
What kind of legacy has your workplace behavior 
earned you? Are you credible with your fellow workers? 
Do they respect you? Have you asked your work team 
for feedback on how you might improve your perfor- 
mance or work contributions? 

My third point is this: how prepared we all are to face 
the future is our own individual responsibility. ODOT 
will help train you and will help further your education. 
We can enroll you in leadership courses — but the kick- 
start must come from you. 

I suggest the time to get ready is now. We need you... 
as we face the future.w 


This month’s Q &A is devoted fo clarifying an issue in last month’s TranScript. 


ast month, my answer to the question regarding 

witness fees was inaccurate. The Department of 
Administrative Services rules and the Oregon Public 
Employees Union (OPEU) collective bargaining 
agreement does not allow employees to accept witness 
fees when on state time and testifying in conjunction 


with their position. However, the Association of Engi- 
neering Employees (AEE) contract Article 49 does allow 
employees represented by AEE to accept witness fees, 
regardless of the reason for testimony. 


My apologies for providing inaccurate information. 


Thank you to all who contacted me.w 
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DMV’s custom license plate censors have a GR8 


| Be Robin Bjurstrom’s job to know words. Not just 
every day, ordinary words; but, foreign, misspelled, 
obscure words. And, words your mother would wash 
your mouth out with soap for saying. 

Bjurstrom, manager of DMV’s Vehicle Mail section, 
and office specialists Joanne Lowery and Katherine 
Hughes are the official censors of the more than 300 
personalized license plate applications that come to 
DMV each week. Applications must conform to an 
administrative rule that says the plates cannot be vulgar 
or make references to drugs, alcohol, sex, ethnicity or 
excretory phrases. Nevertheless, there are a handful of 
applicants each week who try to get away with it. 

“The slang terms keep changing so quickly, I some- 
times have to call up my 21-year-old son and run a word 
by him,” Bjurstrom said. “Hey, I grew up in the 60s, so 
not many of the drug or alcohol references from that era 
escape me.” 

Most applications in violation of the rule are obvious. 
_ Others are trickier and so the three must research a 
word’s meaning. 

To do that, they are armed with a plethora of dictio- 
naries and reference books, including medical references 
and street slang and foreign word dictionaries. They also 
rely on each other’s opinions as well as the opinions of 
employees who speak foreign languages. 

For instance, someone applied for a plate that said 
“HEMP” — they owned an export business selling rope. 
Although that was the original purpose of the hemp, or 
marijuana plant, it has become a slang term for the 
drug. “HEMP” was turned down and added to the list of 
denied application names. 

Accepted application names go on the DMV database 
system, but then, so do unacceptable words. However, 
these words are flagged with a denied code so that, if 
applied for again, DMV won't have to repeat the previ- 
ous investigation. 

Applicants have the right to contest a denial — at 
which time the case will be handled by the DMV Hear- 
ings Unit. However, sometimes things go even further. 

“Many people still remember Iverson vs. Forbes et al,” 
Bjurstrom said, referencing a long-waged battle by a 
vehicle owner who had the plates “PRAY” issued. The 
rule had listed religious references as unacceptable, but 
after the matter was taken to court, a court decision was 
handed down that allowed the woman to keep her plates 
and removed the religious portion of the rule. 

But while religious phrases are out there, so are the 
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opposite. Currently, there is a plate that reads 
“HETHEN.” 

Custom plate fees are dedicated to the ODOT 
Environmental Quality Information Fund that pays for 
anti-litter programs such as Adopt-A-Highway and the 
Youth Litter Patrol. Custom 
plate fees contribute millions 
of dollars each year to the 
fund. 

Personalized plates are 
bought by all types of people 
from all walks of life. Willard 
Scott, the jovial weather 
reporter of Good Morning 
America, even has his own 
sample Oregon plate reading 
“WILLARD.” 

Bjurstrom, Lowery and 
Hughes each have their favor- 
ites. One is “RNAMOK,” 
which is on a red Porsche. 
Another is a travel trailer with 
the plate “1BR-WVU.” 

A white Ford Bronco some- 
where in the state has the plate 
“NOT OJS.” Parents appar- 
ently bought a car “4RBRAT.” 
College alliances are chronicled 
on the plates “WA DAWG,” 
“WIN OSU,” and 
“LUVADUK.” 

So, any “JOE BLO” 
who applies for a 
plate is “GR8FL” that 
Robin’s unit ap- 
proves it. But if they 
try to slip one by that 
is against the rules, 
they are told to 
“AGET IT,” and 
probably “DSRVIT” 
anyway. All in a day’s 
work for Bjurstrom, 
Lowery and Hughes 
who said they have a 
“GR8TM” as 
Oregon’s custom 
plate police.w 


Armed with foreign dictionaries and medical references, Robin 
Bjurstrom (above) battles sneaky custom license plate applicants 
who try to slip the wrong words past DMV. Below, Joanne 
Lowery sorts through license plates that DMV deemed OK. 


News Briefs 


Oregon’s highways were safer last year 


High compliance with the mandatory safety 
belt and motorcycle helmet laws, in addition to 
voluntary compliance by adults with the new 
bicycle helmet law, combined to make 
Oregon’s highways much safer in 1994. 

“All of these safety measures, plus the fact 
that our vehicles are just becoming safer to 
drive and ride in, helped push Oregon’s overall 
fatality count to a pretty low mark,” said Troy 
Costales, Accident Data manager. 

According to Costales, traffic deaths dropped 
about 6 percent during 1994. Preliminary 
figures show 490 traffic fatalities last year 
compared to 524 in 1993. 

On the down side, pedestrian deaths climbed 
by about 18 percent. Costales said 65 pedestri- 
ans died in traffic accidents last year. ODOT is 
looking for ways to make Oregon’s streets and 
highways safer places to walk. 


DMV releases driver’s manual on audio 
cassette 


An audio version of the Oregon Driver’s 
Manual will be available at local libraries by mid- 
February. 

Many people would like to get an Oregon 
driver’s license but can’t because of reading 
difficulties. DMV wants to help those people. 

However, traffic safety is DMV’s main concern. 
According to Natalie Barnes, DMV public affairs 
representative, everyone who drives in this state 
needs to know the rules of the road. The audio 
manual allows people who are non-readers to get 
that information. 

The audio manual comes on three cassettes. 


Norwegian officials gather ant-icer facts 


Why would Norway — where more than half of 
the year is spent under a blanket of snow — send 


a delegation of transportation officials to the 
United States to see how we handle snowy road 
conditions? 

Because the Norwegians are interested in the 
anti-icer chemical Calcium Magnesium 
Acetate (CMA). ODOT, along with 14 other 
states, is in the second half of a two-year anti- 
icer study funded by the Federal Highway 
Administration. 

In response to a Norwegian Parliament 
mandate to treat roads with something other 
than salt, a five-person delegation met with 
ODOT researchers and maintenance crews in 
Portland in late January. ODOT shared its 
CMA results to date, and maintenance experts 
demonstrated a chemical application of CMA. 

“We are anxious to learn new methods of 
treating ice and snow from those people who 
have already tested them,” said Torgeir Leland, 
Norwegian Public Road Administration senior 
engineer.w 
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Appointments 


Promotions 


Retirements 


Obituaries 


Letter 


Guillermo Chea, highway maintenance specialist/entry, 
Government Camp. 

Jim Hanna, highway maintenance specialist/entry, 
Maupin. 

Etta Hepner, administrative specialist 1, The Dalles. 

Jack Lee, highway maintenance specialist/entry, 
Corvallis. 

Louis Maes, highway maintenance specialist/entry, 
Portland. 

Teddy Myers, highway maintenance specialist/entry, 


Drain. 

Laurie Nicholson, planner 2, Milwaukie. 

Rodney Robertson, highway maintenance specialist/en- 
try, Pendleton. 

Brian Smith, highway maintenance specialist/entry, 
Government Camp. 

David Snow, highway maintenance specialist/entry, 
Brothers. 

Richard Spear, electrician, Astoria. ~ 

Brant Williams, principal executive/manager F, Salem. 


VW 


Don Allen, engineering specialist 1 to engineering spe- 
cialist 2, Ontario. 

Patrick Dopita, highway maintenance specialist to high- 
way maintenance assistant supervisor, Milwaukie. 

Scott Failmezger, associate transportation engineer to 
transportation engineer 1, Portland. 

Gary Harris, motor vehicle field office leader 2 to prin- 
cipal executive/manager A, Beaverton. 

James Logan, highway maintenance specialist to high- 
way maintenance assistant supervisor, Parkdale. 


Katherine Martinez, motor vehicle representative | to 
motor vehicle representative 2, Salem. 

Rickey Shivers, engineering specialist 1 to associate 
transportation engineer, Roseburg. 

Lee Sparks, highway maintenance specialist to highway 
maintenance assistant supervisor, Drain. 

Cheryl Spicer, administrative specialist 1 to executive 
support specialist 2, Salem. 

Kerry Wymetalek, office assistant 2 to office specialist 2, 
Salem. 


VW 


Lloyd Cady, transportation engineer 1, Salem, retired in 
January after 34 years of service. 

George Hagerman, principal executive/manager A, Kla- 
math Falls, retired in January after 23 years of service. 

Richard Harper, highway maintenance specialist, 
Woodburn, retired in January after 23 years of service. 

Lonnie Howard, highway maintenance specialist, Lake of 
the Woods, retired in January after 23 years of service. 


Patrick Lape, heavy equipment mechanic 2, Portland, 
retired in December after 11 years of service. 

Myron Melick, right of way agent 2, Portland, retired in 
December after 32 years of service. 

Lyle Stevens, highway maintenance specialist, Ashland, 
retired in December after 36 years of service. 

Gene Tipsword, engineering specialist 3, Salem, retired 
in January after 27 years of service. 


I, 


Walt Hill, retired from ODOT, died Dec. 22. He was 
iO 

Bill James, retired from ODOT, died Jan. 3. He was 
69. 


ODOT Employees — from Shirley Bailey, ODOT 
Personnel. “During my husband’s recent illness, many 
of you gave unselfishly of your vacation time when I 
ran out of leave. Thank you for your generosity and 
may God bless you for your kindness. You're very 
special!” 

ODOT Employees — from Mary and Rahne Collier 
(wife and daughter of Tony Collier, who was killed in a 
work zone incident last year). “The words ‘thank-yow’ 
seem so inadequate. We are so grateful for all of your 
thoughtfulness and support.” 

Maria Cortez — Lancaster Mall DMV, from Mr. and 
Mrs. Gene Wilhelm, for the extra effort to take care of 
their transaction. “If you have an award for outstanding 
service, we believe it should go to Maria.” 

Elizabeth Hilton and Peg — East Portland Drive Test 
Center, from Tony Carter, for quality customer service. 
“It’s refreshing to be treated like I was someone impor- 
tant.” 

Karl Wieseke — District 1, Astoria, from Skip Mo- 
naco. “Karl was very kind, informative and timely in 
everything he did for us. What a pity that all municipali- 
ties don’t have more folks like Karl and his staff.” 

Steve Yu and Jerry Higley — Gresham DMV, from 
Tina Frostad, Gresham Police Department. “I want to 
say thank you to these two people. I appreciate the way I 


An Truong, traffic control plan designer, died Jan 2. 
He was 59, 

Thad Bedingfield, assistant section supervisor, died 
Jan. 8 while performing his job. He was 47. 


was treated and how the situation was handled. I realize 
that my request was out of the ordinary, but it was 
handled efficiently and smoothly.” 

North Portland DMV — from Lynn Knox. “I had 
multiple transactions to complete and was in and out in 
15 minutes with a smile on my face put there by the 
people who work in that office. I emerged with the 
distinct feeling that the people working there enjoyed 
working together and helping their customers.” 

Pat Creedican, Dave Neys and Larry Schoening — 
District 10, Bend, from Dan Rutherford, Mt. Bachelor 
Inc., for the outstanding job keeping the roads plowed 
over the Thanksgiving weekend. 

Darrel Patzer — Farewell Bend Motor Carrier En- 
forcement, from Karl Reichert, for helping him when 
his car had two flat tires. 

Manning Section Crew — from Ronald Kelley, for 
acting in a very professional manner. “Keep up the good 
work.” 

Teri Morehouse — North Portland DMV, from 
LaVina Schmidt. “Teri Morehouse is doing a terrific job. 
She is always polite, both in person and on the tele- 
phone, and is willing to help us solve the problems that 
come up from time to time.” 


Continued on page 7 


Dervice award 


30 years 


Joyce Gatlin, office specialist 1, Salem. 


25 years 
Regina Schwarz, office speciaist 2, Salem. 
Robert Wilson, hearings officer 2, Salem. 
20 years 


Raymond Ben, highway maintenance specialist, New- 
port. 
Billie Lappin, highway maintenance specialist, Elgin. 


Barbara Leonard, administrative specialist 2, Salem. 

James McKiddy, transportation engineer 2, Central 
Point. 

Trudie Morrow, motor vehicle representative 1, 
Medford. 

John Olson, associate transportation engineer, Salem. 

Louis Roe, associate transportation engineer, Eugene. 

Beverly Spooner, office specialist 2, Salem. 

Michael Strouse, highway maintenance assistant super- 
visor, Heppner. 


10 years 


Nels Osterholme, office manager 2, Astoria. Remember — Feb. 28 


3 p ae Duane Dennis, highway maintena ialist, - 
Dan Tompkins, accounting technician, Salem. BiaRmerp ir tere aie pce specialist, Enter 


prise. 
John Gamwell, highway maintenance specialist, Seaside. 


is the deadline for 


Excellence Award 


15 years nominations. Return 


Kenneth Adams, motor vehicle representative 3, Salem. 

David Carper, highway maintenance specialist, 
Corvallis. 

James Cook, highway maintenance specialist, 
McMinnville. 

James Doherty, associate transportation engineer, Port- 
land. 

Earl Englund, highway maintenance assistant supervi- 
sor, Lincoln City. 

KC Humphrey, program technician 2, Salem. 


Letter 


Continued from page 6 


Kevin Bednar — District 9, The Dalles, from Bob 
George. “Kevin’s willingness to assist a troubled motor- 
ist and not be afraid to “get dirty’ to get the job done sets 
a fine example for all highway crews. He was friendly, 
consoling and organized, so the repairs were done in a 
timely fashion.” 

Sherwood DMV — from Billie Dras. “I have never 
had so many people be so helpful.” 

Rory Meeds — Medford Drive Test Center, from Mr. 
and Mrs. Schultz. “Rory Meeds turned our trip to DMV 
into a pleasant one.” 

East Portland Drive Test Center — from J. C. Bucher- 
Redferon. “This was the best DMV experience I’ve ever 
had. They were quick and efficient — and most of all 
helpful and friendly.” 

Steven Stadler — St. Helens DMV, from Joe and 
Jeanne Dougal, for his helpfulness and efficiency. 

Sandra Coreson — Accident Data Unit, Salem, from 
Tracy Allen, Union County. “Thank you very much for 
the bicycle and pedestrian accident information. It looks 
like a lot of work. It will be very useful in completing 
our bike plan.” 

Peter Roberts — Valley River Center DMV, Eugene, 
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Karla Gross, public service representative 3, Salem. 
Del Huntington, transportation engineer 2, Salem. 
Ray Le Francois, engineering specialist 2, Portland. 
Adonias Lucero, carpenter, Salem. 

Jeanelle McHaffie, administrative specialist 1, Salem. 
Debra Savage, office specialist 1, Salem. 

Patricia Scheppke, office specialist 1, Salem. 
Michael Schroeder, geologist 2, Portland. 

Jose Villalpando, engineering specialist 3, Portland. 
Thomas Wallace, transportation engineer 2, Salem. 
Christina Wilson, office specialist 2, Salem. 


from Dr. Scott Cherne. “I want to bring to your atten- 
tion the outstanding work ethic that Mr. Roberts has in 
his dealings with the public. I own my own business and 
realize that this type of worker is an extremely valuable 


oh 


asset to any business.” rere ! | } fe 
Steve Littrell — Operations Support, Salem, from IS 


David Schultz, The D. S. Brown Company. “To make a 
long story short, I really feel that Mr. Littrell is the most 
efficent person helping us handle our bond claims in the 
United States. It makes it much easier for me as a credit 
manager to accept Oregon jobs with Mr. Littrell’s 
helpful hand nearby.” 

Harry Platt and Thaddest Reynolds — East Port- 
land Drive Test Center, from Joe Walsh. “It was 
indeed a pleasure dealing with people like these two. 
They are an asset to your organization, and the 
performance service that I encountered should not go 
unnoticed.” 

Craig Austin — Portland Drive Test Center, from 
Randi Mayo, for the relaxing, friendly manner in which 
he conducted the drive test.” 

Debbie Hanslovan — Corvallis DMV, from Carl 
Geiser, for the friendly, helpful and efficient service.” 


Transportation Program Representatives 


731-8263 
986-3426 


Ron Scheele, Region 1: 

Dave Davis, Regions 2 and 3 

Ed Schoaps, Governmental Issues and 
Transportation Development Branch: 

Vacant, Regions 4 and 5, 
Technical Services and Support Services: 

Natalie Barnes, DMV and Traffic Safety: 

Beth Ketchum Wilson, Human Resources/ 
Organization Development, Information Services, 
and Financial Services: 


986-3425 


986-3440 
945-5465 


986-3429 


nominations to your 
branch or region 
recognition commitiee. 


-Candid Comment 


e’re giving Candid Comments a rest this 
Wisi. and maybe dropping it from 
TranScript. 

Why? Because fewer and fewer employees are 
willing to participate. This isn’t a new problem, 
although it became worse during the last six 
months. For many different reasons, people are 


reluctant to answer Candid Comment questions. 
What we need to look at is your interest. Does 
Candid Comments serve a purpose other than 
readers looking to see whose pictures are on the 
back page? Are the questions boring or irrelevant. 
What question would you like to ask? A caution 
though, the more meaty the question, the fewer 


the people who will answer it. Why? — Let us 
know your thoughts on that, too. 

Do you have an idea for this page? More articles? 
Another monthly feature? Modifying Candid 
Comments so more employees could participate? 

Call 986-3429 and share your ideas with Beth 
Wilson, or send a fax to 986-3431. 9 


Flooding and slides close several highways 


Continued from page 1 


24 feet when rain-soaked ground slipped 
from beneath the roadbed. ODOT crews 
detoured smaller vehicles — passenger 
cars, pickups and vans — onto the old 
U.S. 101 alignment around the slide site. 
Larger vehicles had to take a 200-mile de- 
tour through Coos Bay, Roseburg and 
Grants Pass to Crescent City, Cal. 

p Interstate 5 near Sutherlin, closed when a 


large tree floated into temporary falsework 
on a bridge being reconstructed. Engineers 
worried that pressure from the flooded 
creek would cause the tree to damage the 
bridge structure, and used a crane to fish 
the soggy tree out of the creek. 

p The Garden Valley exit of Interstate 5 near 
Roseburg, closed by high water for a short 
time. 

p The Corvallis-Newport Highway (Oregon 
Route 20) in Region 2, closed when a large 


bulge developed in the roadbed. Pressure 
from loose earth on a mountainside near 
the highway pushed up ground beneath 
the roadbed. 

p Wilson River Highway (Oregon Route 6) 
in Region 1. High water undermined the 
roadbed, forcing closure of one lane. 

Maintenance crews were able to make tempo- 

rary repairs and reopen the highways within a 
week of closure. Crews will make permanent 
repairs later in the year.w 


Forbes presents ODOT overview to Legislature 


egislators have been learning all about ODOT 
from Director Don Forbes. 

Forbes recently gave agency overview presenta- 
tions to the full House of Representatives, the 
Senate Transportation Committee and the House 
Committee on General Government and Regula- 
tory Reform. He outlined the changes ODOT has 
made organizationally and to its operations and 


Everything you wanted to know 


Dear ODOT: 


When I’m on my afternoon break, or at a party 
with friends, whenever there’s a lull in the con- 
versation I’m often at a loss for words. Do you 

have any suggestions? 


Stumped in Stumptown 
Dear Stumpy: 


Try some of these interesting facts culled from the 
new ODOT Factoids recently published by 
ODOT?’s Public Affairs section as part of an 
agency briefing book. They’re sure to start a 
snappy conversation about a subject you’re 
probably familiar with! 


ODOT Factoids 


p Oregon’s population will grow by 1.2 mil- 
lion people in the next 20 years. 

p The United States has approximately 3.9 
million miles of public roads, serving more 
than 187 million vehicles traveling more 
than 2.1 trillion miles each year. 

p» According to 1991 estimates, Americans 
spend more than 2 billion hours tied up in 
traffic jams on urban highways each year. 


business practices. Summarizing ODOT’s major 
change initiatives, Forbes described partnerships 
with governments and the private sector, perfor- 
mance measures, team development, process 
redesign and re-engineering and value-based 
decision-making. 

ODOT?’s successes were outlined by Forbes, 
including DMV’s new computer system to 


Traffic delays cost $35 billion annually in 
lost interstate commerce. 

p The cost of reconstructing one mile of ru- 
ral interstate freeway is $854,000 per traf- 
fic lane. It costs $1.28 million to recon- 
struct one lane-mile of interstate freeway 
in a built-up urban area. 

p The cost of resurfacing one mile of a prin- 
cipal arterial (such as U.S. 26) in a rural 
area is $211,000 per traffic lane; the cost 
jumps to $291,000 per traffic lane in a 
built-up urban area. 

p Every $1 million spent on highway con- 
struction in Oregon supports roughly 22 
construction and related-industry jobs. 

p The total public road mileage in Oregon 
— including state, city, county, and other 
agency owned roads — is 96,039 miles. 

p Oregon has about 7,500 miles of state 
highways, with more than 19,000 lane- 
miles of pavement. 

p To construct a road system of this magni- 
tude would cost more than $60 billion for 
the pavement alone — and would cost 
even more if bridges, rights of way and 
other factors were included. 

p Ifa 2-inch asphalt overlay is placed on an 
existing highway every 10 years at a cost of 
approximately $3 a square yard, that pave- 


improve customer services, eliminating one-third 
of all management positions, consolidating 
internal departments and staffs, and setting 
expectations for a 3-4 percent annual productiv- 
ity increase. 

“These gains have offset inflation and reduced 
the need for revenue increases,” Forbes told 
legislators.w 


about ODOT 


ment probably could be maintained in 
good condition indefinitely. 

p Ifthat same highway is left unattended for 
25 years to the point it is extremely dete- 
riorated, it would cost approximately $30 a 
square yard to reconstruct. 

p> One standard five-axle semi-truck loaded 
to the legal limit can do the same amount 
of damage to pavement as about 10,000 
passenger cars. 

p Motor vehicles use nearly 22 percent of all 
energy in the United States, accounting for 
about half of all oil consumption, and 
cause most of our air pollution. 

p Transportation delays caused 1.4 billion 
gallons of wasted fuels and more than $9 
billion in lost time in 1988. 

p An estimated 2 billion hours of delay on 
urban freeways in the nation’s top 25 cities 
represented an economic loss of about $42 
billion in 1987. 

p Truck delays may add as much as $8 bil- 
lion a year on to the cost of goods we buy. 

p> The U.S. Department of Transportation 
estimates that annual total vehicle delays 
will exceed 3.9 billion hours by 2005. 

If you liked these, there’s more. Call Public 
Affairs at 986-3200 for you very own copy of the 
ODOT Factoids.w 


“Lend a helping hand” The 1995 Governor’s State Employees’ Food Drive 
February 1-28 


ODOT food drive organizers hope to collect 
11,500 pounds of food and $14,000 in cash 
donations in this year’s drive. 

Food donations are distributed within the 
community that collected it. Cash donations are 
used by local food share groups to buy food. 


a TranScript is printed on recycled paper. 
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This year, the following items are needed: 
canned meats — chicken and tuna 
stews and soups 
canned fruits and vegetables 
beans and dried pasta 
powdered milk 


p> pancake and biscuit mixes 

> peanut butter 

p> infant formula and cereals 

p baby food 

Contact your food drive coordinator for more 
information, or call Brenda Zuniga, 986-3903. 


